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Time to act — until 2020 and beyond

The last 2 years of the SWARE project, and by that, Phase 2, have : -
officially begun with the Thematic Working Group meeting in Vidze- Inside this issue

me Planning Region last September. Until 2020 and beyond, part- | * Video
e Final partner meeting

ners will implement and monitor their regional action plans, that will of Phase 1
showcase the success of this interregional cooperation project. e Overarching Policy

] Recommendations
Several successes have already been achieved. For some part- paper

ners, it was the first time the regional authorities managed to bring | e Full texts of 5
together a group of stakeholders on the issue of water heritage. For TGO AT (FIETS
others, this bond has been strengthened. It is important to continue

this process, and to keep listening to the voices of the region for a better
governance and policy. Thus SWARE project will also continue writing the
overarching policy recommendations towards the EU institutions for a bet-
ter sustainable heritage management of waterway regions. Because the
project’s success is both dependent on regional cooperation and action
and, even so importantly, inter-regional cooperation and shared

Manita Koop, actions for the future.

Managing Director
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The last 2,5 years for project SWARE has mainly been about analysing the
existing situations and the improvements needed that was later followed by
interregional knowledge exchange and action plan drafting.

The effort has resulted into 5 regional action plans.
Each of those documents focuses on how to fill the gap between the current and
the required on a regional scale.

ﬁ This video gives a short insight into the process of good practice transfer and
the outcome — the 5 action plans.
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The core team of SWARE in Vidzeme Planning Region, Latvia.

The waterways regions have a special identity, -
was the idea shared during the meeting in Latvia organized by Vidzeme Planning
Region on September 20-21. This was the last partner meeting of Phase 1, where
the results achieved so far in the project were wrapped-up and evaluated.

During the SWARE project some overall lessons learnt were identified:
- Itis crucial to have a common vision/goal that translates into a common
strategy and a common execution
— Branding is much more than just a communication activity, it also includes
spatial planning and development
— Visionary entrepreneurs and volunteers are key factors for success
— Celebration of the successes stimulate the opportunity of more
successful projects in the future
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Partners meet in Vidzeme
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SWARE Team in Valm/era welcomed by V/dzeme P/ann/ng Region.
Introduction to the city’s cultural heritage and history, as well as the use of the ,main street” — River Gauja.
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SWARE News

The main results at the end of Phase 1

_ Overarching Policy
Action Plans Recommendations Paper
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Stakeholder involvement and consultation

The Action Plan elaboration was con-
ducted in close cooperation with the
relevant stakeholders, discussing the
action plan content in several meetings
and asking for their opinion, as well
as explaining the role attributed to
them.

Lelde Abele (VPR) presents the Action Plan for
Vidzeme Region to the stakeholders

Zoltan Bara (Pons-Danubii) in discussions with stakeholders

The stakeholder groups are mostly
composed of representatives from
public institutions, local governments,
NGOs, associations, social enterprises
and foundations, destination manage-
ment organizations, as well as research
and educational institutions.

Daniele Zucchelli, Edo Bricchetti, Dario Parravicini (MCM)
present the Action Plan for Metropolitan City of Milan to the
stakeholders

During the last meeting in Vidzeme,
partners admitted that collaboration
with the established stakeholder
groups will continue and they will be
involved in the monitoring process of



http://www.interregeurope.eu/sware/

European Union :
SN :uropean Regional www.interregeurope.eu/sware

Development Fund

SWA REﬂ

Interreg Europe

PROGRESS IRELAND  THE NETHERLANDS ITALY LATVIA SLOVAKIA /HUNGARY

During the next 2 years until 2020 the recommended
actions included in the Action Plans will be enforced
and partners will monitor the progress.
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The SWARE project is implemented with the support of the European Regional Development Fund énd the INTERREG Europe Programme 2014—2020.
This publication reflects the author' s views only and the Interreg Europe programme authorities are not liable for any use that may be made of the
information contained therein.
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